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Goals & Objectives
Goal: 
The goal of our bank security training module is to educate our audience on how to properly handle bank security issues and to prepare them for emergency situations they may encounter while being employed at First Bank Corporation (FBC). 

Objectives:
1. Provide information technology support to 20 FBC trainees in accordance with Information Delivery Systems (IDS) procedures for the year 2010.
2. Provide information on the newly designed money to 20 FBC trainees in accordance with new government regulations in effort to reduce the ignorance of counterfeit money, within 30 minutes of training time. 
3. Reduce the average time FBC employees use for opening and closing the bank. We hope to reduce the amount of time spent on opening and closing procedures from an estimated 75 minutes to 60 minutes by the end of the calendar year, while still retaining all safety measures necessary. 
4. Review and deliver an office safety procedures manual, updating it with relevant and accurate procedural information within a 90 minute time allowance to 20 FBC employees

Materials Needed
1. Computer
2. Projection
3. Handouts
4. Internet access
5. Pens
6. Paper
7. PowerPoint
8. Cash drawer
9. “Play Money”
10. Desks
11. Chairs
12. Conference room
13. 

Lesson Plan
Course Title: HRM 345: Training & Development
Lesson Title: Bank Security 
Lesson Length: 90 Minutes (1 ½ hours)
Learning Objectives:
	1. To create an open training environment to help improve bank security and to ensure proper transfer of training once trainees have successfully completed the training module
	2.  To improve and maintain branch level activities, such as branch entrance and exit procedures, cash handling procedures to maintain a safe working cash limit, detecting fraudulent money, security awareness, and robbery procedures
Target Audience: FBC trainees 
Prerequisites:
Trainee: Development Consultants (Nick Elmy, Nicole Fiamingo, & Katie Liparulo)
Instructor: Dr. Karen Yarrish 
Room arrangement:			 Classroom type seating
Materials and equipment needed: 	Please see materials appendix
Evaluations and assignments:		 Please see evaluation appendix
There are a mix of assignments throughout the presentation including question and answers, interactive online games, and case studies. 




Lesson Outline		Instructor Activity			Trainee Activity	Time
Introduction			Nick, Nicole, & Katie						12:40
				Introduce each other

				State training topic: 						12:45
				Bank Security

				State the purpose & importance				12:50
				of training
				
				Icebreaker:  Break your ego “I”		Group		1:00
				

State objectives		Refer to goals & objectives					1:20
				appendix 


State procedure		PowerPoint Presentation,		       PP			1:30
				Activities and handouts


Reinforce the learning 	Wrap up activity:  Security Game				1:50

				

Action Plan
Training Topic Bank Security
Goal: The goal of our bank security training module is to educate our audience on how to properly handle bank security issues and to prepare them for emergency situations they may encounter while being employed at First Bank Corporation (FBC).
Strategies for reaching goal
Modifying behavior (What trainees will do differently)
 Upon completion of our bank training security…
· We hope our trainees will modify the way they perform bank opening and closing procedures to become more efficient yet still remain safe. 
· We hope our trainees will take more time to review all new money to ensure its authenticity. 
· We hope our trainees will use their new knowledge on information security to protect our computer systems and their own personal work.
· We hope our trainees will become more aware of the reality of a bank robbery and have an understanding on how to handle such a situation if it were to occur. 
We will meet with our trainees 6 months from the date of initial training to see how far our trainees have come and what behavior modifications were made.  


Resources needed
Due to our in house training program cost will be kept a minimum. Needed materials/resources have been listed in the prior appendix. As far as the financial aspect goes for our training program we will need to support to cost of the trainers time training and resourcing the material.   

Support from peers and managers
Trainees will need support from both their peers and managers. They will need support in regards to any questions that may arise concerning the new procedures and new money issued.  Peers will be able to provide support in means of reminders of information security. Such as, a fellow employee may politely remind a coworker to turn off their computer before going home. We will constantly monitor this issue to ensure our trainees have the resources and knowledge needed to uphold all new procedures. 

Strategies for receiving feedback about my progress
Due to this being in house training we will constantly monitor our employees’ progression. We will also use quarterly performance appraisals to measure our employees’ progression.

Expected Results
More efficient and secure bank opening and closing procedures
Less fraudulent currency circulating thought the bank
More secure bank personal

Who will notice?
Not only will our employees benefit from the enhanced knowledge and procedures but our customers will also notice our bank’s improved security measures and awareness. Immediate supervisors and managers will take notice on the more efficient employees and coworkers will notice a more safe, secure, and efficient work environment. 

What will they notice?
Some of the more noticeable changes will included…
Less fraudulent currency passed through the bank,
more efficient bank procedures, and
a more secure branch personal
Progress Date Checks: Quarterly reviews will be used to monitor progression.

Icebreaker 
BREAK YOUR EGO “I”

-No materials are needed for this icebreaker

To begin the icebreaker, the instructor will first introduce herself/himself stating at least three things he/she likes to do or just some random fact about themselves.  From there, go around the room and have each trainee do the same thing.  This is a great way for everyone to become acquainted with each other because they have to listen intently to make sure no one uses the word “I” when speaking about themselves.

Workshop Evaluation Form
WORKSHOP EVALUATION FORM
Workshop Title: ___________________________
Presentation Date:__________________________
For each of the following areas, please indicate your reaction:
			Poor		Fair		Good		Excellent
Covered Useful Material		[   ]		[   ]		[   ]		[   ]
Well Organized			[   ]		[   ]		[   ]		[   ]
Effective Activities			[   ]		[   ]		[   ]		[   ]
Visual Aids and Handouts 		[   ]		[   ]		[   ]		[   ]
Instructor’s Knowledge 		[   ]		[   ]		[   ]		[   ]
Instructor’s Presentation Style 	 [   ]		[   ]		[   ]		[   ]
Covered Material Clearly 		[   ]		[   ]		[   ]		[   ]
Responded Well to Questions 	[   ]		[   ]		[   ]		[   ]


How could this workshop be improved?

Any other comments or suggestions?

Overall, how would you evaluate this workshop training session?
[   ] Excellent		[   ] Good		[   ] Fair		[   ] Poor

Wrap Up Activity
Steal of Fortune Game:
For our warp up activity we will conduct an online interactive activity that will allow our trainees to review learned material in a visual manner. This particular activity will also provide our trainees the opportunity to work in teams. 


Wrap up Activity website  http://www.bankersonline.com/tools/securitygame/
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